
The Experience 
New ways of working based on Lean, Agile and 
DevOps demand equally new personal qualities. To 
stand steady in constant change, we need to mix 
frameworks and skills. Not only to address 
technology change but build in change resilience 
rather than manage change resistance. This is an 
opportunity for you to examine your relationships, 
collaboration, values, emotional intelligence and 
behaviours, exploring how they fit in this new 
setting and apply them effectively. This workshop 
helps you create more adaptive and innovative 
interactions. 

“Simone and Mark showed that observable human behavior is 
just a tip of the iceberg, and below the surface is the complex 
yet fascinating world of emotions, attitudes and features that 
influence how we work, cooperate and react.”  Bartosz Klimek 
 
“Simone and Mark are good at breaking down complex issues 
to a (not over) simplified structure to in order to take it step by 
step from there.” Anders Malmborg 

Your Facilitators 
‣ An Australian living in France, Simone Jo Moore is a 

recognised Top 25 Industry Thought Leader, consults 
and trains in various frameworks like VeriSM, ITIL, 
DevOps, KCS, Resilia and others. Deep experience in 
OCM, Simone probes the hearts and minds of what 
makes business and IT tick & jumpstarts people’s 
thinking, behaviour & actions on all levels. 
International speaker, course author & podcast cohost. 

‣ Mark Smalley was born in London and lives in the 
Netherlands. Mark is well known as The IT 
Paradigmologist specialising in IT Management 
Consulting and as an Ambassador with the ASL BiSL 
Foundation. Mark is a regular speaker and has 
reached out to thousands of IT professionals at 100+ 
conferences in 20+ countries on 4 continents 

Who: Anybody in a business or IT role level interested in 
improving relationships, collaboration and outcomes. Team or 
individual. 

Where: Public or Onsite 

Time: 08:30am - 5:00pm 
Pricing is based on location and attendee numbers. 

Enquire: 
mooresimonejo@gmail.com / mark@smalley.it  
+33 6 31 56 94 24 / +31 6 21 53 50 92  

There is a difference between knowing the 
path and walking the path!  

Whether you’re at C-Level, BRM or 
through to the Front Line, create an  
eye-opening relationship experience. 

This workshop transforms your thinking. 
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